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“VERSA FROM ICONZ

WAS A NO BRAINER FOR US”

BECA WINS OVER LARGE CUSTOMERS
WITH IMPROVED SOFTWARE DELIVERY

BENEFITS

= Significant reduction in customer reliability complaints

= Improved customer relationships and communication

= Scalability to suit needs of customers

Beca Applied Technologies provides
software as a service (SaaS) to asset-
intensive industries. It forms part of
one of the largest employee-owned
engineering and related consultancy
services groups in Asia-Pacific.

“Our competitive advantage is that we
have really smart people who are able
to solve customer problems, even when
the customer can't describe the problem
very clearly - we specialise in the blank
whiteboard problem,” says Vaughan
Robertson.

Beca needed to be able to provide its
clients with instant access to a range

of project support applications. They
demand delivery via a flexible, reactive,
scalable and secure environment; for
which a reliable hosting hub is essential.
“It's all about instant provisioning,” says
Robertson.

SaaS delivery provides Beca with the
capability to tailor the service without
reference to the client’s existing IT

WWW.ICONZ.NET

infrastructure. And, since access to the
applications is via an internet browser,
clients don't need to own particular
hardware, software or infrastructure in
order to run it.

Owning an IT environment with an
equivalent specification wasn't viable
due to the required capital outlay and
depreciation. Beca had been using

an offshore host, but found the cost
of international bandwidth and the
complexities of communications with
an offshore partner a disadvantage.
The choice came back to the need for
a combination of reliability and security
and scalability.

After considering a combination of
factors including total cost of ownership
(TCO), reliability and confidence, Beca
decided a New Zealand provider was its
best bet. “We had a look around the New
Zealand market and settled on ICONZ
as the provider small enough to give us
personal service and large enough to
have the scalability we needed.”

ICONZ

Hosting a world of opportunities

“WE HAVE THE
RELATIONSHIP TO

BE ABLE TO SOLVE
PROBLEMS. IT’S EASY
TO UNDERESTIMATE THE
VALUE OF A PERSONAL
RELATIONSHIP. IT’S SO
MUCH EASIER TO

DO BUSINESS WITH
FRIENDS.”

VAUGHAN ROBERTSON,
MANAGER, BECA APPLIED
TECHNOLOGIES.
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KEEPING CUSTOMERS HAPPY
Since completing the Versa
implementation consumer complaints
over reliability have dropped significantly,
says Robertson. “Most importantly, in
terms of overall customer reliability
complaints, we've taken the hosting
area out of the mix as the target for
complaints.” He says the company has
experienced an almost 100 percent
improvement in technical complaints
about delivery compared with its
previous overseas provider experiences.

“Because it's always on, available 24x7
and across the internet, it needs to be
reliable.” But the ultimate metric lies with
Beca’s clients: “We measure its success
by the satisfaction of our clients and
being able to deal with our customers
with no surprises. Our customers don't
mind an outage. What they abhor is an
outage they didn't know about until it
happens. There has to be top-quality
communication about scheduled
outages and unscheduled outages. So it
has to be no surprises, rather than 100
percent uptime.”

Excellent SaaS delivery is usually
greeted by customer silence, says
Robertson. “If it's going swimmingly
you don't hear a word, and if there is

a problem, you get the walls shouted
down. The whole idea of it is that the
user gets the service and they don't
care about how the service is provided.”
However, that isn't to say Beca never
hears from its clients when projects go
well. One government-related project

Beca delivered recently was described
by the customer as the most successful
government initiative in support of the
economy during the recession.

IMPROVED COMMUNICATIONS
Robertson also had to consider Versa's
cost-competitiveness because Beca
resells hosting services as part of its
project support package. He says that
while the cost of hosting has risen
slightly as a percentage of Beca’s
overall costs, Versa provides better value
for money than any other option.

“When you take TCO into account
and the soft benefits of reliability and
scalability, it's a no-brainer. In terms of
total effort to maintain, Versa is better
than any alternative.”

Beca's bond with its customers is
improved by efficient communication,
and ICONZ has a part to play in that
relationship. “We have the relationship
to be able to solve problems,” says
Robertson.

For the future, Beca has a vision of
creating a suite of project support
applications targeted at major projects
and infrastructure alliances in the Asia-
Pacific, and Versa will play an important
part in its launch. “You're talking about

a scale of operations that's an order of
magnitude bigger than what we're doing
at the moment,” says Robertson. “We
couldn't contemplate this without having
reliable and scalable hosting solution to
be able to match our big plans.”

CONTACT ICONZ
FOR MORE INFORMATION

0800 THE NET (0800 843 638) OR EMAIL SALES@ICONZ.NET

WWW.ICONZ.NET

ICONZ

Hosting a world of opportunities

VERSA

VERSATILE COMPUTING IN
THE CLOUD

Affordable, cloud based platform of
virtualized servers. VERSA is fully
customisable and you can provision new
server instances rapidly. You only pay
for what you use. Backed up by New
Zealand based 24 x 7 support.

KEY FEATURES

= No capital outlay

= On demand computing power

= Infinitely scalable and dynamic
virtual servers

. Windows, Linux or self installed OS

= High availability (HA) Blade
hardware and infrastructure

= Fibre channel EVA SAN cluster for
ultimate disk performance

= Full backup and restore options

= |CONZ Data Centre - New Zealand
with 24 x 7 local technical support




